AGENDA

TTSTORIC - WALKABLE + FRIENDLY

%m CAROLINA

BOARD OF COMMISSIONERS GOAL SETTING RETREAT
February 23 & 24, 2018

Vino Oasi

3200 Bliss Trail, Stem, NC

Commissioners will meet with City Staff in a retreat to discuss operational issues and
priorities for 2018.

8:30-9:00 a.m. Breakfast
9:15-9:30 a.m. Welcome/Overview/Review of Retreat Agenda
9:30-10:00 a.m. Expressions of Expectations of Retreat by Mayor and Commissioners

10:00-10:30 a.m. Review/Status Report of Prior Year Priorities

10:30-10:45a.m.  Break

10:45-12:30 p.m.  Departmental Reports

12:30-1:15 p.m. Lunch

1:15-2:15 p.m. Economic Development in Granville County/Oxford/NC — Harry Mills and

Mr. Rocky Lane — Managing Partner, Sanford Holshouser Econ. Dev.
Consulting, LLC

2:15-2:30 p.m. Break
2:30-4:00 p.m. Departmental Reports
4:00-5:00 p.m. Develop Board Core Priorities/Strategic Visioning

5:00 p.m. Recess Retreat



Day 2

9:00-9:30 a.m.

9:30-10:30 a.m.

10:30-10:45 a.m.

10:45-12:00

12:00-12:30 p.m.

12:30 p.m.

Reconvene Retreat & Breakfast

Continuation of Board Development of Core Priorities/Strategic Visioning
Break

Continuation of Board Development of Core Priorities/Strategic Visioning
Finalize Board Core Priorities and Wrap Up

Adjournment



